HCHRA meeting – 2/19/14
Attendees: Ashley Boie, Jerry Salaz, Rhea Bonk, Michele Lovins, Kim Blackford, Mary Cunningham, Angelo Fernandez, Kari McKay
Angelo kicked off the meeting

Changing the format of meetings, try to get business done, use the meetings to figure out programs, and Angelo will pass off business to us.  Also, he wants to give back to the board for volunteering and we’ll be working on a value project/exercise. 
Monthly Reporting – short written report, 3 bullets, top three things you are working on for HCHRA …send this to Angelo  at the beginning of each month. He will summarize and report out to the team. If you need help, then please indicate that in your bullet points. 

Update on Membership – Jerry Salaz

3 pending members, 84 members today, 18-20 SPHR or PHR, how many are SHRM members. Adding student $25, or $50 with all programs. 

Jerry/Michelle : Send out welcome memo about new affiliate members….VLI, Hays, Growth Coach. Ask them to put together a bio, and send out to organization. 

Finance Update: from Angie Suntken – membership team, please send her the different types of memberships, expiring and to be renewed. Corporate and affiliate memberships, # of programs and cost. She needs this to project revenue.  Jerry will follow up with Angie on paypal. 
Financial update - $2,700 available for 2014

Programs update: Ashley Boie – 3 programs scheduled. Ashley is working three more. Kari has one – Generations in the workplace for either April or June facilitated by ADP.
Day at the Capitol – March 6th – Kari placed on website. Connect with board members if you decide to go for carpooling. 

Health care reform panel discussion 2/26 – someone from Hays, Pam Beaudin (   ) , Rick Smith, VVMC, and one other VVMC person. For panel call, Health assistance health care manager at Eagle County – Maria Vasquez

Kari send note on Crucial conversations – are you interested, 16 hour course, $500 versus $1000. 

2014 Initiatives: 
Angelo will send out sample initiatives – Here is what we’ve outlined: 
Work play grow

Membership drive

Summit / Pitkin outreach - Satellite chapters – go to Pitkin and Summit Co, setup meetings to generate membership interest. 
100% chapter – everyone is a member of HCHRA, is a SHRM member. 

Minority outreach - $200 scholarship, community outreach, 10 hour OSHA class at CMC.
Community outreach: March 18th 8:30 to 11:30am– Battle Mountain – Career fair, get student members, match kids with jobs, come up with “getting a job FAQ”, Jill in Frisco CO Workforce center, Mary will contact her on mock interviews, outside of career fair. 

Conference: August 15th at CMC.
Potential speakers: 

Chuck Wachendorfer – keynote speaker? 
Scott Ferrin – speaker? 
Ross Iverson – president, Cara Mullaly of VLI

25 room block reserved at Christie Lodge
Kari -> Call WCHRA – vendors and guest speakers

Roles need to be mapped out for conference and tasks assigned. Volunteers from HCHRA will be required to make the event a success. 

Here are some tasks we identified so far. Angelo and Kari to provide list in March.

· Vendor recruitment/relationships, Vendor / exhibitor area - > 10 vendors max
· Registration table 

· Food

· Speaker coordinator

· Room/logistics’/cleanup
Exercise: 
Values – name your 5 values

Lifeline exercise – on top of line, top of line is positive experiences, and on bottom of line shape who you are today. More you work at it, include people, situation, or interests at the time (sports, music) think back as far as you can, the first time you can think of leadership traits, from there you can expand up and down. 

Ex) Angelo – in high school, respect -> when I see others being disrespected, ½ way through high school, move to farming community, only two minority kids in school, wanted to search car and locker, paraded around school – no search warrant, got home so upset, my mom and dad, he brought me back into school the next day. First time seeing dad chewing out someone and he stuck up for me. Never been in situation before. Pretty traumatic experience, 

